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2  WMAY 34

Washingon, D.C. 20505

MEMORANDUM FOR: Mr. Maynard C. Anderson
Director, Security Plans and Programs
Office of the Deputy Undersecretary of
Defense for Policy

25X1 FROM:
Director of Security
SUBJECT: DCI Security Committee Long-Range Plan
REFERENCE: Your 24 February 1984 Note, same

general subject

1. I have personally reviewed the minutes of the 1 February
and 22 February meetings of the DCI Security Committee Long- -
Range Plan Working Group and the status report provided to the
SECOM membership by the Chairman, SECOM, at the Committee's
meeting on 11 April 1984. The Central Intelligence Agency
shares your belief that the DCI Security Committee can do more
to realize its quite significant potential as a catalyst for
action within the Intelligence Community.

2. Overall, we believe that SECOM is on the right track.
The Chairman's report reflects well-developed goals, but
suggests that additional effort, staffing and funding are
needed in areas of common concern. The Directors of Security
of the Intelligence Community agencies should jointly assess
their current dealings and arrive at an agenda for how best to
achieve common goals which they cannot attain on their own.
Following such deliberations, SECOM can be charged to monitor
the achievement of those goals for the Community. From our
perspective, pursuit of the following initiatives by SECOM
appears appropriate:

° Place additional emphasis on security awareness
activities. All media should be reviewed and a
Community data base of security education materials
developed.

NI\ A

25X1

ALL PORTIONS OF THIS DOCUMENT
ARE CLASSIFIED CONFIDENTIAL

CONFIDENTIAL

Sanitized Copy Approved for Release 2010/07/15 : CIA-RDP87-00812R000100120002-2



25X1

25X1

25X1

AR\ F™ a2 aeums &

Sanitized Copy Approved for Release 2010/07/15 : CIA-RDP87-00812R000100120002-2

LIRS YR N I T Y ™

° Operate a Community-wide Leak Data Base, performing
expanded patterns and trends analyses.

° Serve as the Intelligence Community "clearing house" on
computer security issues of common concern. (The
Technical Security Countermeasures Subcommittee of
SECOM, with its well-developed data sharing mechanisms,
serves as an excellent example of how such cooperation
and sharing could be achieved.)

° Operate a Magnetic Media Destruction Center on behalf
of U.S. Government agencies.

° Aggressively pursue adequate funding to SECOM for the
performance of services of common concern to the
Intelligence Community, thus promoting SECOM to proper
Community preeminence.

3. I will be pleased to discuss with you at your
convenience these and other initiatives which the SECOM
Long-Range Plan Working Group may suggest. Please feel free to
contact me on secure line

0S/pP&M/PPG fne (1 May 84)
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. CE OF THE DEPUTY UNDER SECRETARY OF
DEFENSE FOR POLICY

24 February 1984

STAT

Memo for

Director of Security
Central Intelligence Agency

Enclosed are draft minutes of our meeting
of 22 February which you could not attend.
We missed you but understand that the
Congress has a greater attraction.

Please comment and return. I'll be
away from 2-10 March but Catherine
will hold for me until I return.

Mayrlard Anderson
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